Minutes of the Regular Meeting
of the

Greene County Emergency Medical Setvices Board
June 16, 2020

The regular meeting of the Greene County Emetgency Medical Setvices Board was held in the
Commissioners” Room of the Greene County Courthouse on June 16, 2020 at 10:30 a.m. Present were
Mike Hasler, Brad Norton, Joe Huntington, Ed Michael, and Troy Gaither. Also present were
Ambulance Director Doug Hall, the Board’s Attorney Marvin Abshire and Procol, Inc. President and
CEO Thomas Bitk.

The meeting was called to order by President Ed Michael.

Thete was submitted for review and approval the Minutes of the Apsil 21, 2020 tegular
meeting. A motion was made by Brad Norton and seconded by Joe Huntington to apptove the

Minutes as presented. The motion passed unanimously.

Ambulance Director Doug Hall provided the board with the run numbets and revenue report.
The May revenues were down due to COVID, but the May run numbets were significantly above
average. The reports are attached to and made a part of these minutes.

Doug Hall reported that the Greene County Ambulance Department is in receipt of grant
monies in the sum of $5,000.00 from the Greene County Foundation, designated for PPE. Doug Hall
also applied for a second COVID-19 grant in the sum of $20,500.00. If the Department is awarded
the grant, it will assist with training equipment, pedi-mate seats, and video laryngoscopes.

Doug Hall informed the board that he is very happy with the new billing company. The
softwate that they use has made for a seamless transition. Dt. Gamble has been reviewing the charts
and assisting the EMS employees on documentation reporting.

Doug Hall further reported that at times there is an issue with shortage of trucks due to them
all being in use at the same time. There have been times when he could personally respond to an
accident when all of the ambulances were on other runs, but he is not allowed to respond in a personal
vehicle. For this reason, Doug has added a non-transpott vehicle to his 2021 budget proposal. The
vehicle will be equipped with everything that is on an ambulance except for a cot. The ambulance
department already has the necessary equipment, so the only cost is the vehicle. The boatrd believes
that itis a good idea to have this vehicle for the sole use of the director as a tesponding paramedic.



Doug Hall believes we need to “grow our own” medics and increase our medic pay and help
pay to train them. EMS employees can work overtime in Greene County, but make more working
part time someplace else. Doug Hall believes that EMS employees should be paid an hourly rate for a
24-hour shift and do away with shott pay/long pay and sleep pay. Joe Huntington suggested that
Doug Hall provide a spread sheet showing the compatisons of the current pay system and paying an
houtly rate for a 24-hour shift.

Thomas Bitk, President and CEO of Procol, Inc., an Indiana licensed collection agency based
in Jaspet, Indiana presented to the board a proposal for collection of stale accounts. Procol has been
in business since 1998 and Thomas Birk has over 38 years of collection experience. Procol staffs an
expetienced and fulltime attorney who is also the President and CEO of the Company. Procol works
with the debtor which in turn results in better collection rates. Procol’s policy is to send two letters
and then collect ptimatily through the courts. Procol offers various means of payment including direct
withdtawals, credit catd ot PayPal account; payments via mobile apps such as Venmo, Zelle, Square
Cash, Google Pay, Apple Pay, PayPal One Touch and CashApp. Payments may be made at various
locations or in person. Procol applies all debtor payments in the following order: (a) first, to court
costs; (b) second, to ptincipal until all principal is retired; and (c) lastly, to the interest that has accrued
on the principal. After Procol collects their court costs they will charge the county a 28 percent fee of
what they collect in principal and interest. A motion was made by Mike Hasler and seconded by Troy
Gaither to present and recommend approval of the “Agreement for Debt Resolution Services” with

Procol, Inc. to the board of Commissioners. The motion passed unanimously.

The next item of business was disposition of a surplus diesel van ambulance. The ambulance
is old and is cutrently not running. It was being used as a COVID-19 transport. Ed Michael and Doug
Hall recommend that the board dispose of it to the highest bidder. A motion was made by Brad
Norton and seconded by Troy Gaither to dispose of the surplus diesel van ambulance for a minimum
bid of $500.00. The motion passed unanimously.

There being no further business, a motion was made by Troy Gaither and seconded by Joe

Huntington to adjourn. The motion passed unanimously.

APPROVED this 15th day of September, 2020.

\e—

Marvin R. Abshire, Secretary
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ANALYTICS

Total Volume By Month of Year -
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ANALYTICS.

Total Volume By Month of Year
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ANALYTICS

Total Volume By Month of Year
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ANALYTICS

Total Volume By Month of Year

Custom v May 1, 2020 - May 31,2020 v
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