Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, April 15, 2025, at										           9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Rick Graves and Ed Michael. 

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on April 1, 2025.  Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, April 15, 2025. Motion passed 3-0.

Re: Payroll
Ed Michael moved, and Rick Graves seconded, to approve the payroll submitted for Friday, April 18, 2025. Motion passed 3-0.

Re: Suspension of Commissioners’ Meeting 
Nathan Abrams suspended the Commissioners’ regular meeting to conduct a Public Hearing on a Petition to Vacate a portion of North Hudson Lane in Solsberry, Indiana.

Re: Public Hearing- North Hudson Lane
There were no comments or concerns expressed during the Public Hearing. 

With no comment or concern expressed, Ed Michael moved, and Rick Graves seconded, to close the Public Hearing. Motion passed 3-0.

Re: Resume Regular Session 

Re: Petition to Correct Measurement- Ordinance 2025-01
Ed Michael moved, and Rick Graves seconded, to approve “Ordinance 2025-01, an Ordinance to Vacate Public Way.” This Ordinance will vacate a portion of North Hudson Lane and correct the measurement of the public lane. All the residents that own property on the lane signed the petition to vacate a portion of the lane. Motion passed 3-0.

Re: County Council District Boundaries- Ordinance 2025-02 
Rick Graves moved, and Ed Michael seconded, to approve “Ordinance 2025-02, an Ordinance Establishing Boundaries of Election Districts within Greene County, Indiana.” The State of Indiana requires each county to establish voter precincts within the county, to divide the county into (4) districts that are composed of contiguous territory, are reasonably compact, and contain nearly equal population for election to and membership in the county fiscal body, and per Indiana Code 3-5-10-7.1 requires each county within the state of Indiana to redistrict or recertify districts if said districts are not in compliance. Motion passed 3-0.

Re: Lionheart Contract (Generator Maintenance) 
Rick Graves moved, and Ed Michael seconded, to approve the Maintenance Services Agreement between Lionheart Critical Power Specialist, INC., and Greene County, Indiana. County Attorney Marvin Abshire has reviewed the contract and proposes to make one change to the contract, as there was a last-minute addition that affected the annual price of services. The contract price is $4,399.00 and is for one year. Motion passed 3-0.

Re: SR Mechanical Contract (Jail Booking Area HVAC Controls)
Ed Michael moved, and Rick Graves seconded, to approve the Equipment Purchase and Installation Agreement between SR Mechanical, LLC, and Greene County, Indiana. The Agreement provides for the terms and conditions under which Contractor will supply, install, test, program and commission, as required, a new KMC control system, graphical interface and computer for the Greene County Sheriff’s Department booking area HVAC unit. The cost of the installation is $39,192.00 and will be paid from LIT EDIT Funds. Motion passed 3-0.  

Re: CASA Contract 
Rick Graves moved, and Ed Michael seconded, to approve the Professional Services Agreement between Greene County Court Appointed Special Advocates Program (“CASA”) and Brandy Wade. Contractor will maintain a workload of 4-5 cases and/or 40 hours monthly. The Contractor will be paid $20.00 an hour for a maximum of 40 hours per month. The initial term of this agreement will end on December 31, 2025. Motion passed 3-0.

Re: Jail Roofing Repair
Ed Michael moved, and Rick Graves seconded, to approve the Repair Agreement between Professional Contracting, LLC d/b/a Steve’s Roofing & Sheet Metal and Greene County, Indiana. The work included in the contract consists of a metal corner patch repair and seal around existing exhaust fan curbs and other sealant work, at a cost of $1,950.00. Motion passed 3-0.

Re: County Attorney
Rick Graves moved, and Ed Michael seconded, to approve the Mowing Contract between Greene County, Indiana and Hank Todd d/b/a Todd Outdoor Renovations. The terms of the contract include mowing and trimming at the Community Event Center for $150.00 per occurrence and weeding and landscaping in the spring and fall for $100.00 per occurrence. Motion passed 3-0.

Ed Michael moved, and Rick Graves seconded, to approve the agreement between Greene County Board of Commissioners and First Group Engineering, Inc. The contract is for engineering services required to prepare planning exhibits, contract plans, special provisions for specifications, and cost estimates for Roadway Reconstruction of Harvest Church Road from US 231 to 2000’ East of Emery Road FGE-Project #25-0034. LIT EDIT Funds will be used for the Engineering Services in the amount of $402,050.00. Motion passed 3-0.

Re: Public Comments- Bobbie Abel
Bobbie Abel, a representative for Regional Land Bank, provided an update on the Regional Land Bank to the Commissioners . Abel stated that the Regional Land Bank’s goal is to create affordable housing in the area and to hire local people to do the work to transform these properties. The work included is rehabilitation, demolition, and cleaning up. Abel stated that the Regional Land Bank acquired two foreclosed properties in other counties, two properties in Greene County, and five properties from the tax sale last fall. The two properties in Greene County were both demolished. Abel stated that the property in Jasonville has been completed and the property in Lyons will be finished by May. 
Abel stated that the Regional Land Bank has an official website and handed a packet out to the Commissioners. Abel also thanked the Commissioners for all their support. 

Rick Graves congratulated Bobbie for the wonderful job she does, and Nathan Abrams stated that this is a great project. 

Re: Public Comments-Cindy Rotman
As a follow-up to discussions from the last two Commissioners’ meetings, Cindy Rotman from the Hamilton Center noted that meetings have been conducted, plans are moving forward, and Hamilton Center administrators have communicated with Centerstone. 

Eastern-Greene Schools Superintendent Doug Lewis stepped forward and thanked Cindy Rotman noting that they are making progress and he thanked the Commissioners for listening.

Re: Commissioner Comments
Commissioner Rick Graves stated that the County Highway Department will be starting on asphalt next week. He wanted to remind everyone to be diligent and be patient with the road crew. Graves stated that none of the projects are projected to last more than 2 days. 

Commissioner Nathan Abrams asked everyone to be patient with the Greene County Highway Department as they work through the flood damage. 

Commissioner Ed Michael stated that the Greene County Highway Department is currently replacing a culvert on McVille Road. Michael stated that the McVille Road will be closed for a week, but Britton Road has been reopened. 


There being no further business to come before the board, Ed Michael moved, and Rick Graves seconded, to adjourn.  Motion passed 3-0.


  		_____												
Nathan L. Abrams		Edward L. Michael				Rick Graves 



			_____
Heather Perry, Auditor					

