Minutes of the Regular Meeting
of the Greene County Solid Waste Management District
Apiril 30, 2025

The regular meeting of the Greene County Solid Waste Management District was held in the
Commissioners’ Room of the Greene County Courthouse on April 30, 2025, at 9:00 a.m. Present
were board members Nathan Abrams, Ed Michael, Brent Murray, and Linda Bedwell. Rick Graves
arrived at 9:26 a.m. Absent were Eric Siepman and John Preble. Also present were County Attorney
Marvin Abshire, Matt Miller, Citizen Advisory Committee members Timothy Turpen and Kenny

DePasse, and Bobcat representative Nick Madison.

The meeting was opened by a pledge to the flag. The meeting was called to order by Ed
Michael.

The March 26, 2025, regular meeting minutes were submitted for review and approval.
Nathan Abrams moved, and Brent Murray seconded, to waive the reading and approve the minutes

as presented. The motion passed 4-0.

Matt Miller presented the financial statement, year-to-date compatisons, and claims docket
tor March 2025. The cash balance as of March 31, 2025, was $91,419.09. Matt reported the
disbursements under trash disposal for tire recycling and the insurance premium were notable
expenses. Nathan Abrams moved, and Linda Bedwell seconded, to approve the financial statement
and claims docket. The motion passed 4-0. The financial statements are attached to and made part

of these minutes.

Marvin Abshire noted the State Board of Accounts compliance guidelines requite every
political unit to have a capital assets policy that details the thteshold at which an item is considered a
capital asset. Prior to the meeting, Resolution No. 2025-01, “A Resolution Regarding the Capital
Assets Policy” was circulated. Nathan Abrams moved, and Brent Murray seconded, to adopt

Resolution No. 2025-01 as presented. The motion passed 4-0.



Brent Murray noted he mistakenly failed to bring the April 2025 report from the Linton
substation.
Ed Michael also noted he did not have the March 2025 report from the Swity City Recycling

Center. Ed did share the figures from February that were reported at the last meeting.

The next item of business was the tire amnesty day report. Brent Murray noted Linton had
its clean-up day on the same day, making it difficult to count the tires as received. The Linton site
will count the tires as they load them and report at the next meeting. Ed Michael noted the Switz
City site received 1,245 tires and had 139 customers on Saturday, April 24, 2024. Ed commented
that next year the board may want to consider a limit of tires since it is suspected a commercial

business may have shown up several times to dispose of tires.

The next item of business was discussion and possible action regarding quotes to replace the
262C skid steer. At the last meeting, Brent Murray volunteered to solicit quotes from Bobcat and
John Deere. Rick Graves had previously noted he would provide a quote from CAT. Bobcat of
Ellettsville representative Nick Madison introduced himself to the board. Nick Madison noted he
added to his quote a 300-pound counter-weight kit, bucket, and forks to the same S650 T4 Bobcat
Skid Steer Loader that was demoed. Brent Murray stated he forgot to bring the quotes he collected,
but noted the John Deere quote was considerably higher than Bobcat’s quote. Ed Michael asked if
Bobcat would match GSA pricing. Nick noted Bobcat’s quote beats GSA the pricing and they offer
a 24-month, 2,000-hour warranty. Bobcat’s quote was $52,200.00 with a $12,000.00 trade, leaving a
balance of $40,200.00. This quote is a cash price. Ed Michael noted financing will be necessary. Nick
noted financing options would not be a problem, and Bobcat also has a lease-to-own option. Matt
Miller noted quarterly billing would be ideal. Ed Michael asked Nick if he could come back to the
next meeting and provide the lease information and what the quarterly payments would be. Brent
Murray will provide more detailed information on the John Deere quote and hopefully Rick will
have a quote from CAT.

The next item on the agenda was bid solicitation for renovation of the Switz City Recycling
Center. Ed Michael would like to advertise the project based on the scope of work he has circulated.

Linda Bedwell moved, and Nathan Abrams seconded, to advertise for bids to be opened at the June




2025 meeting. The motion passed 5-0.

Prior to the meeting, a violation letter from IDEM was circulated. On March 26, 2025,
IDEM conducted a follow-up inspection of 4529 East Bland Road, Bloomfield, Indiana. Upon
arrival to the property, the inspector observed 3 dogs that prevented him from walking onto the site.
Household trash was observed around the property and photos were taken from the road.
Christopher Kurtz was directed to contact the inspector to avoid this matter being referred to

IDEM’s Land Enforcement Section.

Also circulated prior to the meeting, was another violation letter from IDEM. On March 25,
2025, IDEM conducted a follow-up inspection of 14075 West 550 North, Jasonville, Indiana. The

inspector observed progress on the site. A follow-up inspection will be conducted in 30 days.

Also circulated prior to the meeting, was another violation letter from IDEM. On March 25,
2025, IDEM conducted a follow-up inspection of 125 South Dayton, Worthington, Indiana. This
property has been inspected by IDEM several times for open dumping before a house fire. No
trespassing signs were posted so the inspection was carried out from the public street and the public
alley. A follow-up inspection will be conducted in 30 days. If no progress is made at the next

inspection this matter may be referred to IDEM’s Land Enforcement Section.
Rick Graves noted he signed the State’s grant paperwork for the 2025 tire recycling program.

There being no further business, Nathan Abrams moved, and Brent Murray seconded, to

adjourn. The motion passed 5-0.
APPROVED this 28th day of May, 2025.

GREENE COUNTY SOLID WASTE MANAGEMENT DISTRICT, by:

N — \
Linda ﬁedwell, Secretary




GREENE COUNTY SOLID WASTE MANAGEMENT DISTRICT
Financial Statement
March 31, 2025

Solid Waste
Management
Fund
Cash Balance at February 28, 2025 S 115,025.06
Receipts
Recycling Fees 3,310.00
Total Receipts 3,310.00
Disbursements
Personal Services 7,677.63
Employee Benefits 1,967.86
Trash Disposal 1,753.22
Contracted Services - Tire Disposal 7,226.00
Utilities 1,543.10
Insurance 6,682.00
Office Expense 66.16
Total Disbursements 26,915.97
Excess (Deficit) of Receipts Over Disbursements (23,605.97)
Cash Balance at March 31, 2025 S 91,419.09

Cash Balance at April 29, 2025 S 77,802.18




Cash Balance at January 1

Receipts
User Fees
Sale of Truck
Tire Recycling Grant
Tire Recycling Fees
Refunds
Recycling Fees

Total Receipts

Disbursements
Personal Services
Employee Benefits
Trash Disposal
Contracted Services - Tire Disposal
Repairs and Maintenance
Utilities
Professional Fees
Insurance
Supplies
Office Expense

Total Disbursements
Excess (Deficit) of Receipts Over Disbursements

Cash Balance at March 31

GREENE COUNTY SOLID WASTE MANAGEMENT DISTRICT

Financial Statement
Year-to-Date thru March 31, 2020-2025

2020 2021 2022 2023 2024 2025

$ 106,665.60 $ 115941.68 $ 128,477.64 $ 155,323.90 $ 73,134.43 $ 150,934.61

- - - - 67,720.19 -

- 3,000.00 - - - -

- - 4,889.70 368.35 - -
8,030.36 8,057.00 7,596.00 8,809.00 8,139.00 9,510.00
8,030.36 11,057.00 12,485.70 9,177.35 75,859.19 9,510.00
29,588.19 25,634.44 24,031.91 29,686.23 34,987.08 30,682.85
2,397.80 1,601.32 1,890.27 2,442.41 2,076.73 4,283.81
11,132.91 9,801.84 9,511.75 14,435.03 8,801.40 5,392.16
- 4,701.55 - - 5,126.60 7,226.00
125.00 455.24 3,654.23 150.00 1,591.28 7,130.21
3,748.96 4,110.92 2,937.02 2,792.74 3,369.57 4,459.67

4,063.00 5,920.20 7,000.00 5,250.00 5,250.00 -
5,622.00 9,287.00 8,481.00 8,523.00 6,275.00 9,551.00
375.00 - 1,100.00 1,164.02 1,250.55 233.66
50.00 67.60 54.41 44.00 415.40 66.16
57,102.86 61,580.11 58,660.59 64,487.43 69,143.61 69,025.52
(49,072.50) (50,523.11) (46,174.89) (55,310.08) 6,715.58 (59,515.52)
$ 57,593.10 $§ 6541857 $ 82,302.75 $ 100,013.82 $ 79,850.01 $ 91,419.09




