Minutes of the Regular Meeting
of the
Greene County Emergency Medical Service Board
March 18, 2025

The regular meeting of the Greene County Emergency Medical Setvice Boatd was held in the

Commissioners’ Room of the Greene County Courthouse on March 18, 2025, at 10:30 a.m. Present
in person were Ed Michael, George Dallaire, and Troy Gaither, Brad Norton, and Ron Lehman. Also

present in person were the Board’s attorney Marvin Abshire and Director Doug Hall.

Ed Michael called the meeting to order.

There was submitted for review and approval, the minutes of the February 18, 2025, regular

meeting. George Dallaire moved, and Troy Gaither seconded, to waive the reading and approve the

minutes as presented. The motion passed 5-0.

Director Doug Hall updated the Board as follows:

1.

Revenue for February 2025 was $178,136.09.

2. GCAS had 359 calls and 290 transports in February 2025.
3. The ambulance mileage report was provided.

4.
5

. Doug noted the County Council approved use of funds previously allocated to ambulance

No major repairs were reported.

purchase to purchase new Stryker cots.

Internet installation should take place this week at the Linton EMS facility and the
Commissioners are working on adding a back-up generator to the construction agreement.
Ron Lehman commented that a good job was done on the new building, noting it is a major
improvement. The open house for the new facility is today from 1:00-3:00 p.m.

The Sheriff’s Department sold the 2017 Ford Expedition for $5,555.00 and will transfer
funds to EMS in exchange for an ambulance.

Ambulance shifts start time will change on April 7, 2025. E4 and E3 will start at 7:00 a.m.

to improve transport and access.

There being no further business, George Dallaire moved, and Ron Lehman seconded, to

adjourn. The motion passed 5-0.

APPROVED this 17th day of June, 2025. %ﬂ
.
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Marvin R. Abshire, Secretary



