Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, October 21, 2025, at										9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Rick Graves and Ed Michael.  

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on October 7, 2025.  Motion passed 3-0.

Ed Michael moved, and Rick Graves seconded, to approve the executive session minutes held on October 14, 2025. Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, October 21, 2025. Motion passed 3-0.

Re: EMA (Hazard Mitigation Plan)
EMA Director Terry Jackson presented the Commissioners with an update on the Mitigation Plan that he has been working on for the last six weeks. Jackson stated that to receive federal funding in the event of a natural disaster, a Mitigation Plan must be approved by the County with a Resolution and then approved by Homeland Security before FEMA will even consider approving the plan. Jackson stated that the plan is due next month to Homeland Security for review. Jackson stated that he has finalized the plan, and the only item left is a Resolution from the Commissioners. 
The Commissioners thanked Jackson for all the work and effort he has accomplished in his six weeks of employment with the county.

Re: Resolution 2025-13 (Adoption of Hazard Mitigation Plan)
Rick Graves moved, and Ed Michael seconded, to approve Resolution 2025-13, “A Resolution of the Board of Commissioners of Greene County, Indiana Adopting the Greene County Hazard Mitigation Plan Dated October 2025.” Motion passed 3-0.

Re: Bid Opening (Sheriff Vehicle Surplus)
Ed Michael moved, and Rick Graves seconded, to accept the only bid received for a 2013 Ford surplus vehicle for the Sheriff’s Department. Justin Keller bid the minimum at $1,800.00. Motion passed 3-0. 

Re: Highway Superintendent Hire
The Commissioners announced they conducted interviews for the Greene County Highway Superintendent position. The Commissioners said that they interviewed three very qualified candidates. One was a past employee, one is a current employee, and one works for another county in the same department. Ed Michael noted he would like to keep the position within the ranks at the Highway Department. Rick Graves moved, and Ed Michael seconded, to appoint Brent Dyer as the Greene County Highway Superintendent. This will be an annual appointment.  Motion passed 3-0.

Re: County Attorney- Unofficial Detour
Ed Michael moved, and Rick Graves seconded, to approve the unofficial detour proposed by the State of Indiana regarding a project being completed on State Road 43 starting in November 2025 and lasting an estimated 225 days. The detour is proposed to be Wagner Road and Patterson Road Motion passed 3-0.

There being no further business to come before the board, Ed Michael moved, and Rick Graves seconded, to adjourn.  Motion passed 3-0.


  		_____												
Nathan L. Abrams		Edward L. Michael				Rick Graves 


			_____
Heather Perry, Auditor					

