Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, November 18, 2025, at										9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Rick Graves and Ed Michael.  

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on November 4, 2025.  Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, November 18, 2025. Motion passed 3-0.

Re: Bid Opening (Courthouse Exterior Repair)
Two sealed bids were received for the exterior repairs of the courthouse and opened during the meeting. 
The first bid was received from Broady-Campbell, Inc. for a base bid of $231,100.00 with three alternate bids. The first alternate was $451,300.00. The second alternate was $574,440.00. The third alternate was $605,740.00.
The second bid opened was from Wells Masonry & Restoration Inc. for a base bid of $134,000.00 with three alternate bids. The first alternate bid was $139,500.00. The second alternate bid was $196,500.00. The third alternate bid was $201,500.00.

Rick Graves moved, and Ed Michael seconded, to take the bids under advisement, pending review by County Attorney Marvin Abshire and the county’s engineering firm and authorize the President of the Commissioners to award the low responsible and resonsive bid. Motion passed 3-0.

Re: Nicole Noel (Opioid Funds Update) 
Director of Court Services Nicole Noel presented the Commissioners with an update on the Opioid Funds received for 2025. Noel stated that both the Restricted and Unrestricted Funds received the estimated amounts for 2025, however there was about a $900.00 difference for the Restricted Fund than what was estimated. Noel stated that there is a plan in place to use the funds for different projects like Strengthening Families. 
President of the Commissioners Nathan Abrams stated that he is glad to see the funds put to good use. The Commissioners thanked Nicole for the update.

Re: Employee Handbook & EMS Appendix Updates 
Rick Graves moved, and Ed Michael seconded, to table approval of the PTO policies until the December 16th, 2025, meeting, allowing the County Council to act first. Motion passed 3-0.

Re: Purdue Extension Agreement
Ed Michael moved, and Rick Graves seconded, to approve the Extension Contractual Services Agreement between Purdue University and Government of Greene County, Indiana for 2026, after County Attorney Marvin Abshire received clarification that the Commissioners are the hiring authority for the Cooperative Extension Service office manager position and the Secretary/Bookkeeper position. The agreement states that Greene County, Indiana will provide financial support for county extension services of interest, specifically the 4-H Youth Development, Leadership, and Community Development, Agriculture and Natural Resources, and Health and Human Sciences. Motion passed 3-0.

Re: Event Center Network Equipment Upgrades
Ed Michael moved, and Rick Graves seconded, to table the decision until the next meeting on December 2, 2025, due to there not being any updates on pricing. Motion passed 3-0.



Re: Community Corrections CPC Addendum
Rick Graves moved, and Ed Michael seconded, to approve the addendum with Combined Public Communications, LLC. The addendum upgraded CHIRP services and equipment and amends the Inmate Telecommunications General Service Agreement originally entered into on October 29th, 2021, with a Commencement date of January 4th, 2022. Motion passed 3-0.

Re: Resolution 2025-15 (Intent to  Conduct Certificate Sale)
Rick Graves moved, and Ed Michael seconded, to approve Resolution 2025-15, “A Resolution Establishing the Intent to Conduct a Commissioners’ Sale to Sell Tax Sale Certificates for Properties that are Severely Delinquent in Payment of Property Taxes.” Motion passed 3-0.

Re: Certificate Sale Services Addendum (2026 Sale)
Ed Michael moved, and Rick Graves seconded, to approve the Addendum between SRI Services and Greene County, Indiana, allowing SRI Services to conduct a Commissioners Certificate Sale on behalf of Greene County, Indiana for delinquencies in property taxes. Motion passed 3-0.

Re: EMS Snow Removal Agreement
GCAS Director Dave Simpson presented the Commissioners with a quote from Root 54 Landscapes for snow removal at the Linton EMS facility. Ed Michael moved, and Rick Graves seconded, to approve the quote with Root 54 Landscapes for snow removal and state in the agreement that Root 54 Landscapes will automatically respond at two inches of snow or more. Motion passed 3-0.
 
Re: Lionheart Generator Maintenance Agreement (2026)
Rick Graves moved, and Ed Michael seconded, to approve the maintenance agreement with Lionheart for the generators located at the Annex, Courthouse, the Community Event Center, and two generators at the Greene County Jail, and Linton EMS, and to authorize the President of the Commissioners to sign the agreement. Motion passed 3-0. 

Re: EMA Administrative Assistant Position Opening Available
President of the Commissioners Nathan Abrams announced that starting today, November 18, 2025, the County would begin accepting applications for the new Emergency Management Administrative Assistant Position with the Greene County EMA office. The application process will be open for two weeks, then the interview process will begin. The new hire will begin on January 5, 2026.  
 
Re: Department Head Comments-Treasurer- Positive Pay 
Treasurer Samantha Mahan provided the Commissioners with information on acquiring Positive Pay through First Financial Bank. Positive Pay is a fraud detection system that will enhance fraud detection on the County’s accounts. The cost is $40.00 a month, but the Treasurer stated that she will try to get the fee waived. The contract has not yet been received by the County. Rick Graves moved, and Ed Michael seconded, to approve the agreement for Positive Pay once the Treasurer, County Attorney and Commissioners have reviewed the agreement and allow the President of the Commissioners and the Greene County Treasurer to sign the agreement.  Motion passed 3-0.

Re: Public Comments- Brenda Wilson- Indiana Attorney General 
Brenda Wilson from the Indiana Attorney General’s office came before the Commissioners to introduce herself and provide information on the Attorney General’s office that includes. 

· Ways to protect Hoosiers through Consumer Protection Division
· Unclaimed Property Division cases- over 83 million dollars this year alone 
· Medicaid Fraud Division 
· Over 20,000 active cases at any given time
· The office represents state officials and state agencies 
· Challenges Federal Government overreach that is harmful to Hoosiers
· Protects the Consumers from Illicit Business Practices
· Cyber Security Threats 
· Data Privacy Breaches
· ID Theft 
· Collected over 1 billion dollars for Hoosiers
· Starting a new project on the Address Confidentiality Program

The Commissioners thanked Brenda for coming and for all the information. 





There being no further business to come before the board, Ed Michael moved, and Rick Graves seconded, to adjourn.  Motion passed 3-0.


  		_____												
Nathan L. Abrams		Edward L. Michael				Rick Graves 


			_____
Heather Perry, Auditor					

