                                                                                      Be it Remembered that the Greene County Council met in Regular Session on Monday, November 17, 2025, at 4:00 p.m. in the Commissioners’ Room on the third floor of the Courthouse.





The meeting was called to order by Kelly Zimmerly.
The Pledge of Allegiance opened the meeting. 
Those present were Karen Abrams, Kelly Zimmerly, Bryan Woodall, Randall Brown, and Ron Lehman. Jerry Frye was absent and Brent Murray had resigned as Councilman.
Re: Regular Minutes 
Bryan Woodall moved, and Ron Lehman seconded, to approve the minutes of the regular meeting held October 20, 2025, as presented with reading waived. Motion passed 5-0. 
Re: Nicole Noel -Opioid Funds- Update 
Director of Court Services Nicole Noel presented the Council with an update on the Opioid Funds received for 2025. Noel stated that both the Restricted and Unrestricted Funds received the estimated amounts for 2025, however there was about a $900.00 difference for the Restricted Fund than what was estimated. Noel stated that there is a plan in place to use the funds for different projects like Strengthening Families. 
The Council thanked Nicole for the update.
Re: Geronimo Power- Worthington Solar- Preliminary Resolution for Creation of Economic Revitalization Area (Abatement) 
Ben Adamich from Geronimo Power introduced the Worthington Solar project to the Council at the last meeting in October. Mr. Adamich now presents a preliminary(declaratory) resolution to establishe an economic revitalization area, the first step toward abatement. Adamich stated that the abatement would not start until the current TIF District expires.  
Karen Abrams moved, and Randall Brown seconded, to approve Resolution 2025-01, “A Preliminary (Declaratory) Resolution for the Creation of an Economic Revitalization Area.” The Resolution would be between County Council of Greene County, Indiana and Worthington Solar, LLC. Ron Lehman voted nay. Motion passed 4-1. The Council will conduct a public hearing on the matter during their December 15 meeting and may take final action when presented with the confirmatory resolution, after the public hearing.

Re: Greene County Highway Department- Transfers
· 1135-59700-0000-0000- Transfer of Funds- $100,000.00 to 1135-35100-0000-0000-0000- Maintenance and Repair
Ron Lehman moved, and Bryan Woodall seconded, to approve the transfer as presented. Motion passed 5-0.
· 1176-32403-0000-0533- Gas/Oil/Lube- $20,000.00 to 1176-22302-0000-0533- Other Supplies 
Randall Brown moved, and Karen Abrams seconded, to approve the transfer as presented. Motion passed 5-0.

Re: Greene County Highway Department- Additional Appropriations- Final Approval 
· 1176-533-02-0021- Gas/Oil/Lube- $50,000.00 (Fuel Reimbursements- Veterans, EMS, & Health Department)
Ron Lehman moved, and Bryan Woodall seconded, to approve the additional appropriation in the amount of $50,000.00 as advertised. Motion passed 5-0.
· 1176-531-02-0051- Road Culverts- $30,000.00 (payments received from culverts, stone and scrap)
Randall Brown moved, and Karen Abrams seconded, to approve the additional appropriation in the amount of $30,000.00 as advertised. Motion passed 5-0.
· 1135-000-03-0079- Bridge Inspection- $26,000.00 (INDOT reimbursement for bridge inspections)
Ron Lehman moved, and Randall Brown seconded, to approve the additional appropriation in the amount of $26,000.00 as advertised. Motion passed 5-0.

Re: Sheriff- Additional Appropriation- Final Approval
· 1000-380-03-0063- Med & Hospital- $476.49 (Reimbursement for July, August and September) 
Ron Lehman moved, and Randall Brown seconded, to approve the additional appropriation in the amount of $476.49 as advertised. Motion passed 5-0.

Re: Sheriff- Additional Appropriation- To Advertise 
· 1000-35206-0000-0005- Repair Equipment- $1,800.00 (Surplus Vehicle Sold)
Karen Abrams moved, and Randall Brown seconded, to approve the additional appropriation to be advertised in the amount of $1,800.00 as presented. Motion passed 5-0.

Re: Sheriff- Transfers 
· 1170-30900-0000-0000- Utilities- $14,674.00 to 1222-41000-0000-0000-0000-0000- Equipment
Randall Brown moved, and Bryan Woodall seconded, to approve the transfer as presented. Motion passed 5-0.
· 1222-25002-0000-0000- Mobile Communications- $6,765.00 to 1222-41000-0000-0000- Equipment
Randall Brown moved, and Karen Abrams seconded, to approve the transfer as presented. Motion passed 5-0.
· 1222-33203-0000-0000- Training- $16,738.00 to 1222-41000-0000-0000- Equipment 
Ron Lehman moved, and Randall Brown seconded, to approve the transfer as presented. Motion passed 5-0.
· 1222-11203-0000-0000- Dispatchers- $9,800.00 to 1222-31406-0000-0000-Telephone
Bryan Woodall moved, and Randall Brown seconded, to approve the transfer as presented. Motion passed 5-0.
· 1000-11132-0000-0005- Deputies- $4,0000.00 to 1000-31601-0000-0005- Communications
Randall Brown moved, and Karen Abrams seconded, to approve the transfer as presented. Motion passed 5-0.
· 9171-009900-0000-0000- CHIRP- $5,962.92 to 9171-15101-0000-0000- CHIRP
Randall Brown moved, and Ron Lehman seconded, to approve the transfer as presented. Motion passed 5-0.
· 1000-11132-0000-0005- Deputies- $9,500.00 to 1000-23001-0000-0005- Uniforms
Ron Lehman moved, and Karen Abrams seconded, to approve the transfer as presented. Motion passed 5-0.

Re: Commissioner- Additional Appropriation- To Advertise  
· 1233-32505-0000-0000- Jail Repairs- $6,000.00 (Dryer)
Ron Lehman moved, and Bryan Woodall seconded, to approve the additional appropriation to be advertised in the amount of $6,000.00 from the LIT Correctional Facilities Fund for a new dryer at the Greene County Jail. Motion passed 5-0.

Re: Council Meeting Dates for 2026
Randall Brown moved, and Ron Lehman seconded, to approve the meeting dates presented by the Greene County Auditor Heather Perry for the 2026 calendar year. Motion passed 5-0.

Re: Council- Salary Ordinance for 2026
Ron Lehman moved, and Bryan Woodall seconded, to table the Salary Ordinance until the December 15th, 2025, meeting due to a few corrections that need to be addressed. Motion passed 5-0.

Re: Council- Proposed Employee Handbook, PTO Policy, & Appendix I- EMS Personnel 
The Council stated that they still had discussion and feedback for Marvin and would hopefully come to a decision by the December meeting. Marvin asked that all feedback be presented no later than November 30.

Re: Council Appointments- Redevelopment Commission
Randall Brown nominated Shane Smith to the Redevelopment Commission. Karen Abrams moved, and Ron Lehman seconded, to nominate Jake White to the Redevelopment Commission. A roll call vote was taken for Shane Smith’s nomination. Bryan Woodall voted aye. Randall Brown voted aye. Ron Lehman aye. Karen Abrams voted nay. Kelly Zimmerly voted aye. Motion passed 4-1. A roll call was taken for Jake White’s nomination. Bryan Woodall voted nay. Randall Brown voted nay. Ron Lehman voted nay. Karen Abrams voted aye. Kelly Zimmerly voted nay. Motion failed 1-4. Shane Smith was declared to be the Council’s appointment to the Redevelopment Commission, replacing Kris Jarman for the duration of her term.

Re: Council- Other Business to Come Before The Council
President of the Council Kelly Zimmerly stated that the County has received two payments from the loan to Solid Waste for the Skid Steer. 
President of the Council Kelly Zimmerly also gave an update on Councilman Jerry Frye. Kelly stated that Jerry is having some health-related issues and would possibly be retiring soon. 
President of the Council Kelly Zimmerly also stated that Vice President of the Council Brent Murray had resigned from the Council on October 31, 2025, at 12:00 noon. Zimmerly stated that Murray had accepted a position with the County. Zimmerly stated Brent Murray told her that it has been a pleasure serving Greene County over the years. 

There being no further business to come before the council, Ron Lehman moved, and Bryan Woodall seconded, to adjourn. Motion passed 5-0.
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