Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, December 16, 2025, at										9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Rick Graves and Ed Michael.  

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on December 2, 2025.  Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, December 16, 2025. Motion passed 3-0.

Re: Employee Handbook Updates
Rick Graves moved, and Ed Michael seconded, to approve the proposed handbook and EMS Appendix updates. Motion passed 3-0.

Re: Malinowski Consulting IV-D Agreement
Ed Michael moved, and Rick Graves seconded, to approve the agreement with Malcon Indiana, Inc., an cover all aspects of Title IV-D expense claiming between the Greene County Magistate Court and the State of Indiana, to maximize reimbursements to the county. Motion passed 3-0.

Re: EMS Equipment Purchase 
Rick Graves moved, and Ed Michael seconded, to authorize GCAS Director Dave Simpson to sign a purchase order for three heart monitors. The old heart monitors will be traded in. The total cost for the three monitors is $168,790.97 and will be paid by the EMS Budget. Motion passed 3-0.

Re: Sycamore Engineering Courthouse Controls Service Agreement
Rick Graves moved, and Ed Michael seconded, to approve the agreement with Sycamore Engineering for the annual temperature controls maintenance agreement for the Greene County Courthouse. Maintenance Superintendent Tim Barker is in favor of the agreement.  Motion passed 3-0.

Re: SIDC Board Appointment
Rick Graves moved, and Ed Michael seconded, to reappoint Ed Michael to serve on the Southern Indiana Development Commission. This is an annual appointment. Motion passed 3-0.

Re: Worthington Solar Road Agreement
Rick Graves moved, and Ed Michael seconded, to approve the road agreement with Worthington Solar, LLC. The road agreement states that all roads used in the project will have a baseline road survey done before the project starts and that road repairs upon completion of the project will be to a standard as good as or better than the road conditions before the project started. Motion passed 3-0.

Re: Economic Development
Economic Development Corporation Director Brianne Jerrels presented the Commissioners with an update on the Prometheus Energetics project. Brianne stated that there was a productive meeting with Prometheus Energetics and that the company will be holding monthly meetings throughout the project. There is a groundbreaking date set for the end of January, but Brianne did not want to announce that date just yet. Brianne stated that moving forward, the meeting should be more productive. 

Commissioner Abrams stated that there are still a lot of unanswered questions, but it helps to have everyone involved in the same room. 

The Commissioners thanked Brianne for the update.



Re: County Attorney
Ed Michael moved, and Rick Graves seconded, to approve the Greene County Sheriff's contract. This is an annual contract and County Attorney Marvin Abshire stated that the contract is identical to last year, other than a 2.7% raise included this year, because base pay did not increase. Motion passed 3-0.

Ed Michael moved, and Rick Graves seconded, to grant preliminary approval of the finance agreement and lease for the purchase of a Caterpillar 2025 140 grader with accessories and authorize the President of the Commissioners to sign the lease packet when it is finalized. Motion passed 3-0.

Ed Michael moved, and Rick Graves seconded, to approve the Worthington Solar Economic Development Agreement. The agreement guarantees economic development payments to be made to the county through the abatement period and other possible payments continuing through the life of the project. Rick Graves stated that he would like to know what the Council has planned for the money. Motion passed 3-0.

Re: Department Head Comments
Sheriff Dallaire thanked the Commissioners for everything that they do, along with the County Attorney and the County Auditor. Sheriff Dallaire stated that he appreciates all of them.

Shari Lewis with the Greene County Health Department gave an update on funds that the county will be receiving from the flood damages last spring. Lewis stated that the Greene County Highway Department will be receiving $92,000.00 back and the town of Switz City will be receiving $28,000.00 back. Lewis also stated that the county could receive 100% of documented county administrative costs reimbursed if turned into FEMA. 

Emergency Management Director Terry Jackson updated the Commissioners on the Mitigation Plan. Jackson stated that he was contacted by FEMA that the Mitigation Plan has been approved and now must be adopted by the towns/cities in order for the towns and cities to be eligible to apply for grants and reimbursements. The Commissioners thanked Terry for all of the work he put into the Plan.

Re: Discussion Item- Commissioner Board Reorganization 
Rick Graves moved, and Ed Michael seconded, to retain the same officers in 2026 as 2025, with Nathan Abrams serving as President and Ed Michael serving as Vice President of the Board of Commissioners.  Motion passed 3-0.

Re: Commissioner Announcements
President of the Commissioners Nathan Abrams wished everyone a Merry Christmas and a safe Holiday.



There being no further business to come before the board, Rick Graves moved, and Ed Michael seconded, to adjourn.  Motion passed 3-0.


  		_____												
Nathan L. Abrams		Edward L. Michael				Rick Graves 


			_____
Heather Perry, Auditor					

