Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, January 6, 2026, at										9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Rick Graves and Ed Michael.  

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on December 16, 2025.  Motion passed 3-0.

Ed Michael moved, and Rick Graves seconded, to approve the minutes from the executive session held on December 17, 2025. Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, January 6, 2026. Motion passed 3-0.

Re: Payroll 
Ed Michael moved, and Rick Graves seconded, to approve the payroll submitted for Friday, January 9, 2026. Motion passed 3-0.

Re: Nomination to Economic Development Commission Board 
Rick Graves moved, and Ed Michael seconded, to appoint Ron Lehman to the Economic Development Commission after the County Council made its nomination at its December 15, 2025, meeting. Motion passed 3-0.

Re: Conduct of Public Meetings Committee Member Appointment
Ed Michael moved, and Rick Graves seconded, to establish a new committee and appoint Nathan Abrams to the Public Meetings Committee. This committee will draft and recommend a uniform set of rules regarding public participation and conduct during meetings. The Commissioners and the Council will each appoint a committee member. Abrams stated that Patrick Fulford, head of Courthouse Security, will serve on the committee. Motion passed 3-0.

Re: EMS (IU Clinical Training Agreement)
Rick Graves moved, and Ed Michael seconded, to approve a clinical training agreement with Indiana University and to allow David Simpson to sign the agreement on behalf of Greene County. This agreement allows local students to complete their clinical hours needed with the Greene County Ambulance Service. The Commissioners stated that they think this is a great idea. Motion passed 3-0.

Re: Extension Office Manager Hire 
Ed Michael moved, and Rick Graves seconded, to offer the Greene County Extension Office Manager position to Samantha Rose of Jasonville, Indiana. The previous Extension Office Manager, Samantha Groomer, resigned at the end of 2025. The Commissioners stated that several applications were submitted and interviews were conducted. The Commissioners stated that Ms. Rose is leaving the Clay County Extension office, where she currently serves as the manager.  Motion passed 3-0.

Re: EMA Administrative Assistant Hire
Rick Graves moved, and Ed Michael seconded, to offer the Emergency Management Administrative position to Ashley Huff. The Commissioners stated they had 22 applicants with several of the applicants being very good candidates. Ed Michael noted Ashley Huff is an emergency worker and keeps her certifications current, which he thinks is important for the position. Commissioner Graves stated that he appreciates everyone that applied. Motion passed 3-0.

Re: Commissioner Board Appointments
· Regional Sewer District- Allen Toon, Michael Turner, and Scott Oliphant- Rick Graves moved, and Ed Michael seconded, to reappoint Allen Toon, Michael Turner, and Scott Oliphant to the Regional Sewer District. Motion passed 3-0.
· Brent McKinney- Alcohol and Beverage Board- Ed Michael moved, and Rick Graves seconded, to reappoint Brent McKinney to the Alcohol and Beverage Board. Motion passed 3-0.
· Dr. Scott Royer- County Veterinarian- Ed Michael moved, and Rick Graves seconded, to reappoint Dr. Scott Royer as the County Veterinarian. Motion passed 3-0.
· Sharon Sparks- Cemetery Commission- Rick Graves moved, and Ed Michael seconded, to reappoint Sharon Sparks to the Cemetery Commission Board. Motion passed 3-0.
· Mike Hasler- Community Corrections Board- Ed Michael moved, and Rick Graves seconded, to reappoint Mike Hasler to the Community Corrections Board. Motion passed 3-0.


Re: Department Head Comments
Cindy Rotman with the Hamilton Center provided the Commissioners with an annual update of services provided by the Hamilton Center for the year 2025 including:
· Participation 
· Patient Count
· Broken out by Adults/Children
· Treatments for Adults/Children
· Top 10 Diagnosis for Adults/Children
· Referrals
· Total Expenses

The Commissioners thanked Cindy for the update and asked if she had any concerns with the turnover rate of employment. Rotman stated that everything was going well right now and the turnover rate was getting better.


Emergency Management Director Terry Jackson updated the Commissioners on the Mitigation Plan. Jackson stated that the County has received $18,457.00 state reimbursement and that money has been reimbursed to the LEPC Fund. 
Jackson also stated that on December 28, 2025, at approximately 7:30 p.m. the National Weather Service announced a severe storm warning for Greene County. Jackson stated that this storm resulted in an EF-1 tornado with wind speeds of 100 miles per hour. The tornado hit downtown Linton and continued down Vincennes Street for approximately 1.12 miles. Jackson stated that the Red Cross came to Linton. Jackson stated that 53 structures were damaged, 11 people were displaced, and 9 downtown buildings were deemed unsafe and are to be examined by a certified structural engineer.
Jackson wanted to publicly thank all the agencies that came in to offer help from five different counties. 
 The Commissioners thanked Terry for the update and for all of his efforts. 


Re: Commissioner Announcements
Ed Michael noted the new Linton EMS Facility has been fully completed. Rick Graves moved, and Ed Michael seconded, to approve the President of the Commissioners to sign the final pay voucher and any usual and necessary documents. Motion passed 3-0.


There being no further business to come before the board, Ed Michael moved, and Rick Graves seconded, to adjourn.  Motion passed 3-0.


  		_____												
Nathan L. Abrams		Edward L. Michael				Rick Graves 


			_____
Heather Perry, Auditor					

