Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, January 20, 2026, at										9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Rick Graves and Ed Michael.  

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on January 6, 2026.  Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, January 20, 2026. Motion passed 3-0.

Re: Payroll 
Ed Michael moved, and Rick Graves seconded, to approve the payroll submitted for Friday, January 23, 2026. Motion passed 3-0.

Re: City of Linton- Nomination to Economic Development Commission Board 
Rick Graves moved, and Ed Michael seconded, to appoint Jathan Wright to the Economic Development Commission Board, consistent with the nomination of the City of Linton. Motion passed 3-0.

Re: Tree Removal (Former Hostetter Property)
The County received two quotes for a tree trimming project for the property previously known as the Hostetter property at 306 CR 70 E, Bloomfield. Larry Sullivan provided a quote with two different alternatives. One alternative was cutting the trees to the stump, and the other alternative was cutting the tree and removing the stump. Kramer’s Tree Service also sent a quote, but the quote was unclear.
Rick Graves moved, and Ed Michael seconded, to clarify quotes and accept the lowest quote, without stump removal and authorize the President of the Commissioners to sign the agreement. Motion passed 3-0.

Re: Microvote Maintenance Agreement
Ed Michael moved, and Rick Graves seconded, to approve the agreement between Microvote and Greene County, Indiana. This is a standard maintenance agreement. The agreement locks the price for the next four years at $15,000.00 and will be paid from the Clerk’s budget. Motion passed 3-0.

Re: Backflow Valve Replacement (Jail)
Rick Graves moved, and Ed Michael seconded, to approve the quote from B-Tech for the backflow valve replacement at the Greene County Jail.  Motion passed 3-0.

Re: Flooring America Agreement (Annex)
Ed Michael moved, and Rick Graves seconded, to approve the agreement between Flooring America and Greene County, Indiana. This agreement is for the removal of carpet and replacing it with laminated vinyl flooring in the main hallway at the Greene County Annex and the Health Department workspace. The flooring within the Health Department will be paid from its budget. The flooring in the hallway will be paid from Cumulative Capital Development Funds. Motion passed 3-0.

Re: Courthouse IT (Computer Upgrades)
IT Director Michael Sherrow presented the Commissioners with an agreement with Matrix integration to update the County’s Barracuda backup server and cloud services. Sherrow stated that the backup server is getting full and needs to be replaced. The cost for the backup server is $9,401.28. Sherrow also stated that an email protection upgrade is needed. Sherrow stated that the cost for the email protection upgrade through Barracuda is $16,731.54 for a total sum of $26,132.82. Sherrow stated this expense would be funded with IT’s 2026 budget. Rick Graves moved, and Ed Michael seconded, to approve the agreement between Matrix Integration  and Greene County, Indiana. Motion passed 3-0.


Sherrow also presented the Commissioners with a quote for server replacement in the courthouse. The existing server is past warranty and at the end of its useful life. This agreement would provide hardware and software support for five-years. The cost for the new server would be $76,408.53. Sherrow stated that he planned for the change at budget time last year and that the cost will be paid from IT’s 2026 budget. Ed Michael moved, and Rick Graves seconded, to approve the server agreement. Motion passed 3-0.

Re: Commissioner Board Appointments
Rick Graves moved, and Ed Michael seconded, to reappoint Otto Prow and Bill Bedwell to the PTABOA Board. Motion passed 3-0.

Re: Public Comments
Zach Crossen with MacAllister Machinery introduced himself to the Commissioners and expressed thanks for the business. Crossen stated that Greene County is also home to several MacAllister employees. Crossen stated that he had a lot of respect for former Highway Superintendent Roger Hamilton and he will miss working with him but looks forward to working with Superintendent Brent Dyer. Crossen invited the Commissioners to reach out to him with any questions or concerns that they may have going forward.



There being no further business to come before the board, Ed Michael moved, and Rick Graves seconded, to adjourn.  Motion passed 3-0.


  		_____												
Nathan L. Abrams		Edward L. Michael				Rick Graves 


			_____
Heather Perry, Auditor					

