 Be it Remembered that the Greene County Council met in Regular Session on Monday, February 2, 2026, at 4:00 p.m. in the Commissioners’ Room on the third floor of the Courthouse.






The meeting was called to order by Kelly Zimmerly
The Pledge of Allegiance opened the meeting. 
Those present were Bryan Woodall, Julia Bartlow, Randall Brown, Kelly Zimmerly, Ron Lehman, John Wilkes, and Karen Abrams.
Re: Regular Minutes 
Bryan Woodall moved, and Karen Abrams seconded, to approve the minutes of the regular meeting held December 15, 2025, as presented with reading waived. Motion passed 7-0.
Karen Abrams moved, and Randall Brown seconded, to approve the special meeting held December 29, 2025. A roll call vote was taken. Bryan Woodall voted aye. Julia Bartlow voted aye. Randall Brown voted aye. Ron Lehman abstained. Karen Abrams voted aye. Kelly Zimmerly voted aye. Motion passed 6-0-1.

Re: Reorganization of Board
Ron Lehman nominated Kelly Zimmerly to remain as President and Bryan Woodall as Vice President, with Karen Abrams seconding that nomination. No other nominations were presented. Motion passed 7-0.

Re: Prosecutor- Jarrod Holtsclaw Hiring Decision
Jarrod Holtsclaw informed the Council he would like to hire Ryan Van Horn to fill the Investigator position in his office. Jarrod noted that due to pension issues with his current employment with Jasonville P.D., Officer Van Horn is only able to work 2-3 days weekly until June 2026, then 3-4 days weekly until November 2026, when he can begin working full-time. Jarrod Holtsclaw believes Officer Van Horn will bring a lot of expertise to the table and requested the Council approve paying Ryan Van Horn $36.37 per hour while working no more than 29 hours per week until he changes to full-time status in November 2026. Bryan Woodall moved, and Ron Lehman seconded, to approve hiring Ryan Van Horn as a part-time employee initially at the rate of $36.27 per hour. Motion passed 7-0.

Re: Visitor and Tourism Board: Tonjua Toon- Additional Appropriation- To Advertise
Visitor and Tourism Board President, Tonjua Toon, stated that $125,000.00 was appropriated in 2024 for signage. So far, $30,600.00 has been spent with the First Engineering Group, and an additional $45,000.00 has been paid to Howard Companies for the signage materials. Tonjua Toon requested $49,400.00 in new appropriation to advertise, as signs are to be finished this Spring. Ron Lehman moved, and Karen Abrams seconded, to approve advertisement of additional appropriation in the amount of $49,400.00. Motion passed 7-0. 

Re: Veterans- Justin Keller- Additional Appropriation- To Advertise 
· Donation Money Appropriation
$2,000.00 Request to Advertise for the Veterans Resource Fair, taking place on October 21st, 2026, at Westgate. Karen Abrams moved, and John Wilkes seconded, to approve the additional appropriation to be advertised in the amount of $2,000.00. Motion passed 7-0.
· Operation Enduring Hope Grant
$806.75 Request to Advertise for the remainder of the Grant. Randall Brown moved, and Bryan Woodall seconded, to approve the additional appropriation to be advertised in the amount of $806.75. Motion Passed 7-0.
· Telephone/Cell Phone Appropriation 
$1,100.00 Request to Advertise for the cell phone appropriation. Ron Lehman moved, and Randall Brown seconded, to approve the additional appropriation to be advertised in the amount of $1,100.00. Motion passed 7-0.
Re: Hamilton Center- Annual Update
Amy Glover with the Hamilton Center provided the Council with an annual update of services provided by the Hamilton Center for the year 2025 including:
•	Participation 
•	Patient Count
•	Broken out by Adults/Children
•	Treatments for Adults/Children
•	Top 10 Diagnosis for Adults/Children
•	Referrals
•	Total Expenses
The Council thanked Amy for the update.

Re: Transfer- EMS
· 1151-12401-0000- $11,372.51/ 1151-12100-0000- $28,400.00/ 1151-12202-0000- $127,112.53 totaling $166,855.04 to Medical Supplies 1151-27104-0000
Ron Lehman moved, and John Wilkes seconded, to approve the transfer as presented. Motion passed 7-0. 

Re: Encumbrances
· EMS- $169,578.85 for heart monitors 
Karen Abrams moved, and Bryan Woodall seconded, to approve the encumbrance as presented. Motion passed 7-0. 
· Community Corrections- $8,829.34 for professional contracts, utilities, supplies, and fuel
Bryan Woodall moved, and John Wilkes seconded, to approve the encumbrance as presented. Motion passed 7-0. 
· IT- Transfer -Travel and Training 12307- $2,862.98 to Maintenance 35203
Karen Abrams moved, and Ron Lehman seconded, to approve the transfer as presented. Motion passed 6-1.
· IT- $134,813.38
Ron Lehman moved, and Randall Brown seconded, to table until next meeting to gather more information about invoices.
· Health Department- $15,813.73- County Health Fund 1159 and Health First Indiana 1161
$2,940.23 for Payroll, $24.93 for FICA, and 329.31 for Perf will not be encumbered, totaling to $3,494.47 removed from initial amount. 
Karen Abrams moved, and Ron Lehman seconded, to approve the remaining encumbrance of $12,319.26. Motion passed 7-0. 
· Sheriff- $4,479.04 for vehicle repairs and grant money
John Wilkes moved, and Randall Brown seconded, to approve the encumbrance as presented. Motion passed 7-0. 



Re: Health Department Additional Appropriation- Unused funds from 2025- To Advertise
· $24,990.36- Updates to Health Department- flooring quote 1159 (capital improvements)
Ron Lehman moved, and Julia Bartlow seconded, to approve the additional appropriation to be advertised in the amount of $24,990.36. Motion passed 7-0.

Re: EMS- Educational Opportunity
EMS Director Dave Simpson presented the Commissioners with an educational opportunity from Pelham Training offering paramedic tuition for one GCAS EMT per year. Simpson  requested the  county continue to pay the EMT his or her regular salary until the training is complete. Simpson also noted Pelham is offering to provide tuition to one person for EMT training a year as well. Simpson stated that he would like to use the EMT training opportunity as a scholarship open to the public and high school students.

Simpson stated that the EMS Board, Council, and the Council must agree. The EMS Board has already approved the request. 
Simpson also stated that he would come to the Council with monthly updates.
[bookmark: _Int_bNpO7H9E]Karen Abrams moved, and Bryan Woodall seconded, to approve the program. Motion passed 7-0.

Re: EMS Payroll Clerk – Revised Position Description
24 applications were received for the position. Bryan Woodall moved, and John Wilkes seconded, to approve the revised payroll clerk position description. Motion passed 7-0.

Re: Sheriff – Additional Appropriation - to Advertise
· $4,000.00 to be put into the vehicle fund (1120-42002-000)
Vehicle will be purchased by commissioners, with lights and radio intact, to be used by EMA. Randall Brown moved, and Bryan Woodall seconded, to approve the additional appropriation to be advertised in the amount of $4,000.00. Motion passed 7-0.

Re: Sheriff Commissary Report – End of Year 2025
Sheriff Dallaire presented the Council with the fourth quarter Commissary Report. Sheriff George Dallaire stated that he may discuss quotes for two new vehicles to be paid from commissary at the next meeting. Council thanked Sheriff for the report.

Re: Sheriff – Part-Time Pay Raise
Sheriff George Dallaire requested that the part-time pay rate for courthouse security be raised to $20.00 an hour. Mike Gregg is currently the only part-time worker for courthouse security. John Wilkes moved, and Randall Brown seconded, to approve the suggested pay raise. Motion passed 7-0. 

Re: Commissioners – Additional Appropriation - to Advertise
· $50,000.00 to Jail Repairs (1233-32505-0000)
This money will be available for general repairs and will limit trips to the council for repair funds through the year. Ron Lehman moved, and John Wilkes seconded, to approve the additional appropriation to be advertised in the amount of $50,000.00. Motion passed 7-0.


Re: County Attorney 
The Worthington-Jefferson Library Board nominated Brian Dimbath as the Council’s replacement for Dennis Conway, who did not seek reappointment after four terms. The proposed appointment is a 4-year appointment. Brayn Woodall moved, and Julia Bartlow seconded, to appoint Brian Dimbath to the Worthington-Jefferson Library Board. Motion passed 7-0.

Re: Bloomfield Eastern Public Library Approintment
Jill Weimer has not been officially appointed to the Bloomfield Eastern Public Library Board. Ron Lehman moved, and Bryan Woodall seconded, to appoint Jill Weimer as the council appointment to the Board. Motion passed 7-0.

Re: Redevelopment Commission Appointment
Karen Abrams would like to be reappointed to the Redevelopment Commission. Randall Brown moved, and Bryan Woodall seconded, to appoint Karen Abrams as a council representative on the Redevelopment Commission. Karen Abrams abstained. Motion passed 6-0-1. 


There being no further business to come before the council, Ron Lehman moved, and John Wilkes seconded, to adjourn. Motion passed 7-0.
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