 Be it Remembered that the Greene County Council met in Regular Session on Monday, March 30, 2026, at 4:00 p.m. in the Commissioners’ Room on the third floor of the Courthouse.






The meeting was called to order by Kelly Zimmerly
The Pledge of Allegiance opened the meeting. 
Those present were Bryan Woodall, Julia Bartlow, Randall Brown, Kelly Zimmerly, Ron Lehman, and John Wilkes. Karen Abrams was absent.
Re: Regular Minutes 
John Wilkes moved, and Randall Brown seconded, to approve the minutes of the regular meeting held February 23, 2026, as presented with reading waived. Motion passed 6-0.

Re: Clerk- Jamie Thompson- Additional Appropriation- Final Approval
· 1000-27107-00000-0001- Operating Supplies- $3,592.08

Ron Lehman moved, and Julia Bartlow seconded, to approve the additional appropriation to be approved for locking desks in the amount of $3,592.08, as advertised. Motion passed 6-0.

Re: EMS- Additional Appropriation- Final Approval 
· 1151-27104-00000-0000- Medical Supplies- $91,909.93

Julia Bartlow moved, and Bryan Woodall seconded, to approve the additional appropriation in the amount of $91,909.93 for heart monitors, as advertised. Motion passed 6-0.

· 1236-41000-00000-0000- Equipment- $122,408.58

Randall Brown moved, and John Wilkes seconded, to approve the additional appropriation in the amount of $122,408.58 for heart monitors, as advertised. Motion passed 6-0.


Re: EMS- Additional Appropriation- To Advertise 
· 1151-27104-00000-0000- Medical Supplies- $793.94

Julia Bartlow moved, and Ron Lehman seconded, to approve the advertisement of the additional appropriation in the amount of $793.94. This is a reimbursement from a local fire territory for the purchase of heart monitor batteries. Motion passed 6-0.

Re: Highway Department- Additional Appropriation- Final Approval
· 1176-35301-00000-0531- Building Maintenance- $200,000.00
The advertised appropriation is for a replacement truck shed at the highway department, because the existing shed needs to be torn down and replaced. Ron Lehman moved, and Bryan Woodall seconded, to approve the additional appropriation in the amount of $200,000.00 as advertised. Motion passed 6-0.

Re: Highway Department- Additional Appropriation- To Advertise
· 1176-35308-00000-0531- Mack Trucks- $525,000.00
The proposed appropriation is for two fully equipped Mack trucks that were previously approved and ordered in 2024. The trucks are now ready. John Wilkes moved, and Bryan Woodall seconded, to approve the additional appropriation to be advertised in the amount of $525,000.00 as presented. Motion passed 6-0.


Re: Sheriff- Transfer 
· 1120-11016-00000-0000- Transport Officer- $381.76 to 1000-12401-000000-0005- Holiday
Bryan Woodall moved, and Julia Bartlow seconded, to approve the transfer of $381.76 from Transport Officer to Holiday. Motion passed 6-0.

Re: Sheriff- Additional Appropriation- Final Approval 
· Commissary- $116,254.18- Vehicles
Two vehicles, along with radios, decals, and lights will be purchased. Ron Lehman moved, and John Wilkes seconded, to approve the additional appropriation in the amount of $116,254.18 as advertised, to be paid from the Jail Commissary Account. Motion passed 6-0.

Re: Commissioners- Additional Appropriation- Final Approval
· 1112-32605-00000-0000- Visitor & Tourism Sign- $55,000.00
The money sought was originally appropriated in 2025 for wayfinding signage but must be reappropriated for use in 2026. John Wilkes moved, and Bryan Woodall seconded, to approve the additional appropriation in the amount of $55,000.00 as advertised. Motion passed 6-0.

· 1233-32505-00000-0000- Jail Repairs- $64,900.00
HVAC controllers at the jail no longer work and must be replaced, to automate and centralize temperature control. Randall Brown moved, and Julia Bartlow seconded, to approve the additional appropriation in the amount of $64,900.00 as advertised. Motion passed 6-0.

Re: Commissioners- Additional Appropriation- Final Approval 
· 1000-11138-00000-0117- Human Resources Generalist- $5,000.00
After approving Salary Ordinance SO-2026-02, additional funds are required to permit the salary increase for the Human Resources Generalist. Randall Brown moved, and Ron Lehman seconded, to approve the additional appropriation in the amount of $5,000.00 as advertised. Motion passed 6-0.

Re: Council Discussion
Council president Kelly Zimmerly stated that after the issue with IT encumbrances this year, it had become clear that many of the encumbrances and late payments were the result of purchases made by individual offices and turned into IT for payment. Kelly stated that she would like to see a policy implemented that requires most items be taken from  the individual office’s office supplies category and saving the IT Department’s budget for allotted items, such as computers. 
County Attorney Marvin Abshire stated that he, along with the Commissioners, are working on a policy concerning a purchasing policy with purchasing limits and stated that this kind of policy should be included. 

There being no further business to come before the council, Ron Lehman moved, and John Wilkes seconded, to adjourn. Motion passed 6-0.
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