Minutes of the Regular Meeting
of the Greene County Solid Waste Management District
March 25, 2026

The regular meeting of the Greene County Solid Waste Management District was held in the
Commissioners’ Room of the Greene County Coutthouse on March 25, 2026, at 9:00 a.m. Present
were board members Ed Michael, Linda Bedwell, John Wilkes, Eric Siepman, and John Preble.
Absent were Nathan Abrams and Rick Graves. Also present were Matt Miller, and Citizen Advisory

Committee member Kenny DePasse.

The meeting was opened by a pledge to the flag. The meeting was called to order by Ed
Michael.

The February 25, 2026, regular meeting minutes wete submitted for review and approval.
Eric Siepman moved, and John Preble seconded, to waive the reading and approve the minutes as

presented. The motion passed 5-0.

Matt Miller presented the financial statement, year-to-date compatisons, and claims docket
for February 2026. The cash balance as of February 28, 2026, was $176,369.76. Matt noted under
receipts, the district received $10K for 2025 state tire recycling grant along with a $77,016.29 grant
from Greene County to be applied to the Switz City Recycling Center renovations. Matt also noted
insurance premiums were due this this month. Linda Bedwell moved, and John Wilkes seconded, to
approve the February 2026 financial statement and claims docket. The motion passed 5-0. The

financial statements are attached to and made part of these minutes.

Linda Bedwell provided the report from the Linton Recycling Center as follows:

On February 25, 2026, the site reported $387.00 in collections and 132 customers. On
March 4, 2026, the site reported $121.00 in collections and 81 customers. On March 11, 2026, the
site reported $310.00 in collections and 112 customers. On March 18, 2026, the site reported
$383.00 in collections and 151 customers. During this time frame, the site collected a total of
$1,201.00 and served 474 customers.




Ed Michael provided the February 2026 report from the Swity City Recycling Center.
February 2026 had 20 days of operation. During February 2026, the Switz City site had a total of
1,078 customers for an average of 54 per day. The site collected $2,626.00 for an average of $131.30
per day.

Prior to the meeting, an HVAC Setvices Agteement between Stanford, Inc. and Greene
County Solid Waste Management District Board for services relating to the installation of new
HVAC at the Greene County Recycling Center in Switz City, Indiana was circulated. The price for
the services under the agreement is the fixed sum of $13,914.00. Etic Siepman moved, and John

Preble seconded, to approve the HVAC Services Agreement as presented. The motion passed 5-0.

Next, the board scheduled the annual Tire Amnesty Day for Wednesday, April 22, 2026,
which is also Earth Day from 8:00 a.m. to 4:00 p.m. Greene County tesidents may bring 10 rimless
pickup truck tires and passenger car tires to the Switz City Recycling Center at no charge, while grant

funds last. The cities of Linton and Jasonville will also collect tites on their city-wide clean-up days.

Prior to the meeting, a violation letter from IDEM dated March 4, 2026, was circulated
tegarding a follow-up inspection at 13761 East Ivan Court, Bloomington, Indiana, Greene County.
It was difficult to determine how much progress had taken place because the resident was not
present. A neighbor reported he was helping the resident by removing trash and tires from the site.
A follow-up inspection will take place in 30 days. Ed Michael noted there are 1,500-2,000 tires on
this property.

Also, prior to the meeting, an inspection summaty letter from IDEM dated March 9, 2026,
was circulated regarding an inspection of the Greene County Transfer Station in Bloomfield,

Indiana. No violations were observed.

Also, prior to the meeting, a semi-annual groundwater quality monitoring report for

Worthington Landfill was circulated.




In other business, Ed Michael noted the district’s tire recycling costs have incteased from
$2.50 per tire to $5.00 per tire. Due to this increase, the district will need to consider raising its costs
to the public for tire disposal. Marvin Abshite will prepare a proposed resolution for the next

meeting at which time a public heating will be scheduled.

There being no further business, Linda Bedwell moved, and Etic Siepman seconded, to

adjourn. The motion passed 5-0.
APPROVED this 29th day of April, 2026.

GREENE COUNTY SOLID WASTE MANAGEMENT DISTRICT, by:

Linda Bedwell, Secretary




GREENE COUNTY SOLID WASTE MANAGEMENT DISTRICT

Financial Statement
February 28, 2026

Cash Balance at January 31, 2026

Receipts
Recycling Fees
Tire Recycling Grant
Grant from Greene County to remodel building

Total Receipts

Disbursements
Personal Services
Employee Benefits
Trash Disposal
Utilities
Professional Fees
Insurance
Skid-Steer Loan

Total Disbursements
Excess (Deficit) of Receipts Over Disbursements

Cash Balance at February 28, 2026

Cash Balance at March 20, 2026

Solid Waste
Management
Fund

S 113,338.94

2,682.00
10,000.00
77,016.39

89,698.39

9,792.74

733.41
2,180.54
1,666.88
1,800.00
9,827.00

667.00

26,667.57

63,030.82

S 176,369.76

S 158,114.64
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