Be It Remembered that the Greene County 
									Board of Commissioners met in Regular 
									Session on Tuesday, July 21, 2026, at											9:30 a.m. in the Commissioners’ Room on 
									the third floor of the Courthouse.
The meeting was called to order by Nathan Abrams.

The Pledge of Allegiance opened the meeting.

Present were Nathan Abrams, Ed Michael, and Rick Graves. 

Re: Minutes
[bookmark: _Hlk159314002]Ed Michael moved, and Rick Graves seconded, to approve the minutes of the regular meeting held on July 7, 2026. Motion passed 3-0.

Re: Claims
Ed Michael moved, and Rick Graves seconded, to approve the claims submitted for Tuesday, July 21, 2026. Motion passed 3-0.

Re: Payroll 
Ed Michael moved, and Rick Graves seconded, to approve the payroll submitted for Friday July 24, 2026. Motion passed 3-0.

Re: EMA Director- New Hire 
EMA Director Terry Jackson along with Commissioner Nathan Abrams conducted interviews on Monday, June 29, 2026. Jackson stated that the candidate that he recommends has previous knowledge and experience with emergency operations. Jackson stated that she also has experience in grant writing, which is a huge asset to the department. Jackson stated that he would like to offer the position to Trisha Drogich. Rick Graves moved, and Ed Michael seconded, to approve the EMA Director’s recommendation of offering the EMA Deputy position to Trisha Drogich. Motion passed 3-0.

Re: Event Center- Network Refresh with Matrix
IT Director Michael Sherrow sought permission to move forward with a network refresh with Matrix Integration for the Greene County Community Event Center. Permission was previously sought to move forward with the project with Endeavor IT, but Endeavor has not responded to multiple attempts at communication. Sherrow reached out to Matrix and refreshed an old quote, which at $12,646.37 ended up being less than Endeavor’s quote. 
Rick Graves moved, and Ed Michael seconded, to approve the contract with Matrix Integration and to authorize the President of the Commissioners to sign the contract once negotiated. The network refresh will paid from CCD funds. Motion passed 3-0.

Re: Economic Development- Semiannual Contract Payment
Economic Development Corporation Director Brianne Jerrels sought the second half of Economic Development’s annual contract payment from Greene County, under the contract for services between the County and GCEDC. Ed Michael moved, and Rick Graves seconded, to approve the second half of Economic Development’s semiannual contract payment for 2026. Motion passed 3-0. 
Brianne also thanked Rick Graves for all his work and support on development of workforce housing for the county. 

Re: EMS- Dave Simpson- Ambulance Request & Update 
EMS Director Dave Simpson has an opportunity to purchase a new ambulance that will be ready at the end of September, pending final approval from the Council. Simpson stated that ambulances are hard to come by right now and getting this one would be very beneficial for the EMS department. Simpson stated that the department has had an ambulance out of commission for over six months due to unavailability of parts. Rick Graves moved, and Ed Michael seconded, to approve the purchase of the ambulance, pending final approval from the council. Motion passed 3-0.

Simpson also gave an update on the EMT that was put through paramedic school. Grant Thornton passed the national boards on his first attempt. A second individual will take the paramedic exam at the end of September.  Another individual has relocated to Greene County and has started the clearing process to become a paramedic. Three out of five paramedic positions should be filled by the end of fall 2026. The EMT student passed his test on the first try as well. Simpson stated that he is just trying to invest in our community.

The Commissioners thanked Dave Simpson for the huge strides he has made serving as the GCAS Director and further noted several members of the community expressed that they think the GCAS has greatly improved.
 

Re: Discussion Item- Flood Damage Prevention Ordinance Model
Department of Natural Resources (DNR) and the United States Environmental Protection Agency (EPA) have provided a Flood Damage Prevention Model Ordinance template. Commissioner Nathan Abrams  stated that there was a meeting with the Department of Natural Resources on Tuesday, July 14, 2026.  County Attorney Marvin Abshire added unless the county is willing to step outside the national flood insurance program, this is something the county is going to have to face doing. The model ordinance provided by DNR is preapproved at the federal level as a template for use by all counties. There are some things to be done by the county, including looking at some form of building permits so that moving forward, properties can be identified as either being a floodway or a fringe area or not affected by floodways or fringe, so that proper referrals can be made if a state permit is required and for county permits. Commissioner Abrams noted he learned from DNR that any individual can purchase flood insurance regardless of whether their property lies in a floodway or fringe area. Commissioner Abrams also noted the Surveyor, Assessor, and the Health Department will be involved and informing the public, realtors, and banks will be critical to compliance. Commissioner Abrams thought the County does not need to require a permit fee but should impose penalties for those that do not get a permit. 




There being no further business to come before the board, Ed Michael moved, and Rick Graves seconded, to adjourn.  Motion passed 3-0.


  		_____		     										
Nathan L. Abrams		      Edward L. Michael			Rick Graves 


			_____
Heather Perry, Auditor					
