Minutes of the Regular Meeting
of the Greene County Redevelopment Commission

July 23, 2026

The regular meeting of the Greene County Redevelopment Commission was held in the
Commissioners’ Room of the Greene County Courthouse on July 23, 2026, at 8:30 a.m. Present in
person were John Mensch, Shane Smith, and Karen Abrams. Absent wete Joshua Riggins and Scott

Carmichael. Also present in person was Commission attorney Marvin Abshire.

The meeting opened with a pledge to the flag. John Mensch called the meeting to order.

The first item of business was review and approval of the minutes of the regular meeting on
June 23, 2026. Karen Abrams moved, and Shane Smith seconded, to waive the reading and approve

the minutes as presented. The motion passed 3-0.

The next item of business was approval/ receipt of INDOT properties transfer and resolution.
Marvin Abshire noted the Commission can safely proceed with an acceptance of motion to receive
property from INDOT, but Marvin believes a resolution of transfer is premature and a good clean
methodology needs to be worked out. Shane Smith moved, and Karen Abrams seconded, to accept
transfer of three INDOT mitigation properties subject to the Covenants, Conditions, and Restrictions
attached to those properties, and to authorize the president to take any steps necessaty to facilitate

receipt of those properties. The motion passed 3-0.

Three claims were presented for payment. The first claim was from Big Bear Ridge, LLC in
the amount of $910.00 for mowing, spraying, and brush hogging. The second claim was from Terrell
Excavating in the amount of $9,600.00 for pond maintenance/restoration work. The third claim was
from Wessler Engineering in the amount of $620.00 for sanitaty standards. Shane Smith moved, and
Karen Abrams seconded, to approve the Big Bear Ridge claim and the Wessler Engineering claim as
presented. The motion passed 3-0. Karen Abrams moved, and Shane Smith seconded, to approve the
Tertell Excavating claim subject to inspection of the propetty and authorize the President of the

Commission to release the funds upon satisfaction of the inspection. The motion passed 3-0.




The next item of business was discussion regarding extending the TIF allocation to
Prometheus’s additional investment. At the April 2026 meeting, Marvin Abshire shared Prometheus’s
anticipated change in investment in Greene County. On behalf of Prometheus, site research lead Brant
Wright posed the question whether the Commission feels it can honor the 80/20 split for the full
investment, as opposed to the original investment. The proposed changes are $355M in facilities
(originally $130M) and $115M in equipment (originally $30M). This means that instead of Prometheus
receiving a $53.65M real estate and personal propetty tax break across 25 years, there would be a
$105.9M tax break. Instead of the Redevelopment Commission retaining $13.4M across 25 years, it
would retain about $26.5M. Shane Smith noted he still has concerns about the expense to be incurred
by the county for the road relocation. Marvin Abshire noted the Commissioners agreed to commit
$2.5M for the road relocation and the Commissionets are looking into federal assistance for the road
project which is expected to total $5M. Shane Smith wondered if the agreement with Prometheus
could include language that Prometheus invest a specific amount of its allocation into a Greene County
workforce development program. Shane Smith moved, and Karen Abrams seconded, to table further
discussion until the next meeting when other members of the commission can be present. The motion

passed 3-0.

The next order of business was discussion to reschedule or cancel the August 27, 2026, regular
meeting due to a conflict with the Co{mcil‘conducting budget hearings in the Commissioners’ meeting
room. Shane Smith moved, and Karen Abrams secoﬂded, to reschedule the August 27, 2026, meeting
to Wednesday, August 19, 2026, at 8:30 a.m. and authorize the President to change that meeting date
and time if necessary to accomrﬁodate the greatest attendance for the meeting. The motion passed 3-

0.

Economic Development Corporation Director Brianne Jerrels’ was not present to provide a

repor t.

John Mensch’s WestGate report is summatrized as follows:
1. WGA is looking to modify the intetlocal agreement.
2. Security is still a concern.

3. 150 interns are working at WestGate.




WGA is looking to add turn lanes on County Line Road.

Kent Parisien attended a congtessional breakfast.
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6. Large governmental support was present at the munitions campus groundbreaking.

7. A housing tab was added to WGA website.

8. Appraisal for Bob Jackson property was $25,497.00 per acte.

9. There are currently 25 buildings at WestGate and a couple more to come.

10. Dr. Young is negotiating with contractors and is discussing a second structure.

11. Martin County is working with franchise daycare Kid City USA for a large daycate on east
side of Crane Village.

12. Todd Baker is focusing on another project instead of pursuing a restaurant at Progress

Pointe.

John Mensch suggested the Commission think about how to fund projects. Marvin Abshire
noted if the agreement with Prometheus is extended, it would result over the coutse of 25 years,

receipt of about $1.3M a year.

There being no further business, Shane Smith moved, and Karen Abrams seconded, to

adjourn. The motion passed 3-0.

APPROVED this 19th day of August, 2026.

S gy

Joshua G. Riggins, Secretaty




