Minutes of the Greene County Regional Sewer District
Board of Directors
July 16, 2026

The regular meeting of the Board of Directors of the Greene County Regional Sewer District
was held at 8:30 a.m. on July 16, 2026, in the Commissioners’ Room of the Greene County
Courthouse. Present in person were Louis Massette, Michael Turner, Allen Toon, and Scott Oliphant.
Absent was Tim Turpen. Also present in person were Matt Miller, Board Attorney Marvin Abshire,
and BFU representatives Jeff Farmer and Conner Collier.

The meeting was opened by a pledge to the flag. Louis Massette called the meeting to order.

The first item of business was review and approval of the minutes from the June 18, 2026,
regular meeting. Michael Turner moved, and Scott Oliphant seconded, to waive the reading and

approve the minutes as presented. The motion passed 4-0.

Matt Miller submitted the Operating Fund Financial Report with yearly and month-to-month
comparisons and claim’s docket incorporated herein by reference. The cash balance as of June 30,
2026, was $103,685.82. Matt Miller noted repairs and maintenance expenses included waste hauling,
ammonia retesting, replacement of manhole tiser cover, and replacement of a faulty control breaker
and a leaky valve. Scott Oliphant moved, and Michael Turner seconded, to approve the Financial
Report and claims docket. The motion passed 4-0.

Jeftf Farmer provided BFU’s Operations Report summarized as follows:

1. The manhole cover referenced by Matt Miller was by the lift station at end of County Line
Road.

2. The leaky valve was at a new home, and it appeared the paving crew ran over it.

3. Corrosion of wires in the control breaker were caused by sewer gas.

4. No major issues were reported.

5. NHanced Semiconductors has been bought out by another company.

The nextitem of business was the WWTP update. Marvin Abshire noted this will be a standing
item on the agenda until the plant is finished. Marvin noted archeological assessment and
environmental assessment processes are underway with the help of Indiana Finance Authority and

SIDC. IDEM has 19 issues to be addressed with the construction permit application.




The next item of business was Ordinance No. 2026-01, “An Ordinance Adopting Sanitary
Construction Standards”. Allen Toon moved, and Scott Oliphant seconded, to approve Ordinance

No. 2026-01 as presented. The motion passed unanimously by a 4-0 vote.

Connor Collier noted one more house is going up at Westcott. The connection fee has been

paid, but it is not yet ready for inspection.

There being no further business, Scott Oliphant moved, and Michael Turner seconded, to

adjourn. The motion passed 4-0.

APPROVED this 20th day of August, 2026. ’\"7 7
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Timothy Turpen, Sécretary




Greene County Regional Sewer District
Operating Fund Financial Report
January 1, 2026 to June 30, 2026

January February March April May June Total
Beginning Cash Balance $ 34907.60 S 23,951.03 $ 26,479.98 $ 107,333.10 $ 109,531.62 $ 112,308.28 $ 34,907.60
Receipts
Sewer Connection Permits - - 123,822.75 - 4,300.00 - 128,122.75
Sewer Collections 12,186.85 13,711.35 13,914.25 12,139.10 12,642.95 12,526.88 77,121.38
Total Receipts 12,186.85 13,711.35 137,737.00 12,139.10 16,942.95 12,526.88  205,244.13
Expenses
Utilities 1,611.04 1,602.06 1,554.13 1,531.06 1,300.00 1,575.12 9,173.41
Contractual Services 6,796.59 4,490.09 5,720.09 5,587.59 6,971.34 2,902.59 32,468.29
Repairs and Maintenance 13,316.99 2,670.95 320.00 - 3,118.50 14,117.18 33,543.62
Inspections - 425.00 : - - - 500.00 925.00
Locates 22.80 37.30 233.75 38.00 155.20 174.45 661.50
Materials and Supplies - - 47,126.58 467.32 - - 47,593.90
Advance Repayment-GCRC 1,396.00 1,957.00 1,913.00 2,023.00 1,979.00 1,880.00 11,148.00
Office Expense - - 16.33 293.61 642.25 - 952.19
Total Expenses 23,143.42 11,182.40 56,883.88 9,940.58 14,166.29 21,149.34 136,465.91
Excess(Deficit) of Receipts Over Expenses (10,956.57) 2,528.95 80,853.12 2,198.52 2,776.66 (8,622.46) 68,778.22
Ending Cash Balance $ 23,951.03 $ 26,479.98 $ 107,333.10 $ 109,531.62 $ 112,308.28 $ 103,685.82 S 103,685.82
Additional Information:
Cash Balance as of July 14, 2026 $ 103,076.13

Unpaid Claims as of July 14, 2026 S -



Beginning Cash Balance

Receipts
Sewer Connection Permits
Sewer Collections

Total Receipts

Expenses
Utilities
Contractual Services
Repairs and Maintenance
Inspections
Locates
Materials and Supplies
Advance Repayment-GCRC
Collection Expense (Town of Bloomfield)
Office Expense

Total Expenses

Excess(Deficit) of Receipts Over Expenses

Ending Cash Balance

Greene County Regional Sewer District

Operating Fund Financial Report

Year-to-Date Thru June 30, 2021-2026

2021 2022 2023 2024 2025 2026

$ 15,424.83 $ 56,068.46 $ 78,033.53 $ 89,929.39 $ 44,387.29 $ 34,907.60
3,990.00 - 25,800.00 10,750.00 2,150.00 128,122.75
53,556.10 48,904.09 54,436.38 59,209.65 57,725.29 77,121.38
57,546.10 48,904.09 80,236.38 69,959.65 59,875.29 205,244.13
8,968.44 8,034.90 8,681.12 8,039.12 8,760.53 9,173.41
17,732.13 19,683.67 21,234.68 21,852.30 37,525.66 32,468.29
2,633.76 4,741.83 14,533.79 8,425.64 9,515.24 33,543.62
- - 2,500.00 1,500.00 - 925.00
- - - 1,233.70 1,156.35 661.50
- 1,933.90 13,012.32 34,469.42 893.44 47,593.90
4,224.00 4,224.00 4,224.00 4,224.00 9,267.00 11,148.00

1,716.00 1,728.00 868.00 4,196.00 - -
37.84 110.44 - - 420.24 952.19
35,312.17 40,456.74 65,053.91 83,940.18 67,538.46 136,465.91
22,233.93 8,447.35 15,182.47 (13,980.53) (7,663.17) 68,778.22
$ 37,658.76 $ 64,515.81 $ 93,216.00 $ 75948.86 $ 36,724.12 $ 103,685.82




